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Becoming an Al-first
Frontier Firm

A leader’s guide to building a resilient, Al-first organisation
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The future belongs to the Frontier Firm

In the age of Al, a new kind of organisation is emerging. These visionary firms bring human
expertise and intelligent agents together to move faster, work smarter and achieve more. They
build flexible teams centred on shared goals and measurable outcomes. We're entering the era
of the Frontier Firm.

Becoming a Frontier Firm means taking an Al-first approach in everything you do. Technology
adoption is the catalyst for this transformation, but it's also about reimagining how your
organisation works, competes and grows.

The concept is grounded in the Microsoft Work Trend Index. This study surveyed over 31,000
knowledge workers and analysed trillions of Microsoft 365 signals.! The research shows that 82%
of leaders believe this is a make-or-break inflection point for rethinking strategy and operations.’
The most successful organisations are already using Al to expand capacity, accelerate execution
and unlock innovation.

In Frontier Firms, employees don't just use Al. They lead teams
of intelligent agents, guiding these digital workers to achieve
business goals faster and more effectively. The impacts are
rapid scalability, greater agility and an accelerated path to
generating value.

Employee + agents = amplified impact
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https://www.microsoft.com/en-us/worklab/work-trend-index/2025-the-year-the-frontier-firm-is-born

The Al-first formula at work

The challenge The Al-first solution

You need to quickly understand shifting Autonomous agents analyse real-time data

market trends and launch a targeted from multiple sources, uncover emerging

business initiative. patterns and instantly generate actionable
insights. From there, Microsoft 365 Copilot
helps you build a strategy based on those
insights and generate materials tailored
to your initiative. Al-driven analysis and
execution help you reduce time-to-market
and drive measurable results.

Becoming a Frontier Firm demands a thoughtful approach to modernisation that incorporates
Al business solutions, cloud and Al platforms and advanced security tools. But the benefits for
businesses and the urgency for leaders are worth the effort.
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of Frontier firm leaders say say they're more say they're able to

their company is thriving, optimistic about future take on more work,

compared to just 39% of work opportunities, versus 25% globally.!
workers globally.! versus 80% globally.!

This guide provides a framework for success as a Frontier firm, showcases real-world scenarios

that drive business impact and shares the steps you can take to start your journey into the
Al-first future.




The Al transformation
success framework

We've created a framework to help organisations achieve secure, scalable Al transformation across
four key pillars.
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Enrich employee experiences

Al-enabled capabilities: Case study: Manufacturing
» Boost productivity by automating Eaton, a global leader in intelligent power
routine tasks. management, adopted Microsoft 365 Copilot

to automate the creation of 1,000 SOPs,?
streamline customer service operations

and improve data access. As a result, the
« Deepen and democratise analysis by manufacturer cut SOP creation time from

synthesising vast amounts of data. one hour to 10 minutes and expects to
reduce customer response times by 20%.2

» Augment creativity with
Al-enhanced ideation.

« Optimise your workforce through

intelligent support for employee learning.

Read the story
 Increase efficiency to relieve pressure and

promote better work-life balance.

manufacturing guide

@ Get the Frontier Firm in



https://www.microsoft.com/en/customers/story/19830-eaton-microsoft-365-copilot
https://marketingassets.microsoft.com/gdc/gdcbstLhF/original
https://marketingassets.microsoft.com/gdc/gdcbstLhF/original
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Reinvent customer engagement

Al-enabled capabilities:

« Deliver greater ROl on marketing efforts
through tailored content creation.

+ Improve customer experiences by
enabling personalisation at scale.

« Save customer service and support
representatives time through greater
operational efficiency.

« Unlock new experiences by embedding Al
in customer-facing tools.

Case study: Retail

To offer their customers uniquely tailored
recommendations, fashion retailer ASOS is
using Azure Al Foundry to create a tool that
helps users discover new looks. Thanks to
rapid developer onboarding and the ability to
pull and embed knowledge of trends as they
emerge, they were able to quickly develop
and test a customer-facing personal
shopping assistant.

Read the story

Get the Frontier Firm in
retail guide
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https://www.microsoft.com/en/customers/story/1731404546482708710-asos-retailer-azure-ai-studio
https://marketingassets.microsoft.com/gdc/gdcJYTuom/original
https://marketingassets.microsoft.com/gdc/gdcJYTuom/original
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Reshape business processes

Al-enabled capabilities:

« Capitalise on business and market
trends more rapidly by enabling
dynamic content.

« Outpace your competition by predicting
market changes and adjusting ahead of
the curve.

« Maximise your human capital by refining
and accelerating people processes.

« Minimise disruptions by detecting risk
patterns and automating responses.

Case study: Financial services

When Ramp wanted to eliminate manual
finance workflows, reduce friction for
developers and scale quickly, it built a
custom optical character recognition (OCR)
tool. This solution automates workflows,
enhances operational efficiency and ensures
speed, accuracy and security across the
company platform. Now, they're saving
30,000 hours and automating five million
receipts per month.?

Read the story

@ Get the Frontier Firm in

financial services guide



https://www.microsoft.com/en/customers/story/23693-ramp-azure-ai-services
https://marketingassets.microsoft.com/gdc/gdcE1C9HF/original
https://marketingassets.microsoft.com/gdc/gdcE1C9HF/original
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Bend the curve on innovation

Al-enabled capabilities:

« Streamline product development by

boosting design and product iteration.

« Innovate more quickly through
accelerated R&D.

« Shorten content creation cycles and
reinforce your brand by autonomously
implementing, testing and
adjusting material.

Case study: Healthcare

CancerCenter.Al provides a web-based
platform for digital pathology and radiology.
The company is using Microsoft Azure

to digitise pathology scans, employ Al
models for analysis and facilitate remote
collaboration between physicians. During
initial pilot studies, these new capabilities
have led to higher pathologist productivity,
quicker diagnosis and a reduction in
diagnostic errors.

@ Read the story

Get the Frontier in
healthcare guide



https://www.microsoft.com/en/customers/story/23170-cancercenterai-azure
https://marketingassets.microsoft.com/gdc/gdcfry9wX/original
https://marketingassets.microsoft.com/gdc/gdcfry9wX/original

v/| Taking an Al-first approach
In any discipline

Al-first principles are about driving impact across all business functions. Whether your priority is
cost savings, creativity and production, research and resourcing, streamlining, analysis or support,
there are ample opportunities to unlock new value.

Use cases for implementing Al across your organisation

Marketing

Increase revenue and optimise budgets.

« Research agent: Deepen customer insights and inform strategy.

« Al-powered campaign manager: Automate campaign planning and execution.

« Production assistant: Generate content quickly and accurately.

HR

Reduce expenses and help employees thrive.

« "Ask HR" agent: Enable self-service employee support.
« Al-enabled candidate search and selection: Accelerate and optimise recruiting.

« Career development Al assistant: Cultivate talent with tailored opportunities.

Legal

Al can help you minimise costs and reduce risk.

» Al-optimised contract management: Streamline contracting and increase accuracy.

« Automated compliance and risk management: Align with standards and automate audits.

» "Ask Legal” agent: Augment human-led advisory services with intelligent assistance.



Take your next steps toward
becoming an Al-first Frontier Firm

Becoming a Frontier Firm is more than a technology shift. It's an opportunity for leaders to
redefine value, resilience and innovation. See how industry leaders are transforming customer
engagement, strengthening risk management and streamlining operations.

Explore what's next

Register for the Microsoft Al Tour

Take your business to the Frontier of Al. Join us for a free, one-day Microsoft event where
you'll learn from experts, get hands-on with cutting-edge Al and drive your organisation’s
Al transformation.

Read the Al Strategy Roadmap

Learn how to assess readiness, set priorities and define a responsible, high-impact path for
Al adoption in your organisation.

Explore Microsoft Al

Discover how Microsoft is empowering organisations to become Frontier with trusted
Al solutions. -

'Microsoft, Work Trend Index Annual Report, 2025.
2Microsoft, Eaton helps power its finance processes, data access and efficiency with Microsoft 365 Copilot, 2024.
3Microsoft, Ramp saves 30K hours and automates 5M receipts monthly with Microsoft Azure Al Platform, 2025.
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