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Migrating to the cloud brings up an Migration motivations

Before you can answer any of these questions,

additional set of considerations with new ways first understand why your organization needs to 1.

transform. Below are the most common reasons

tO maintain VISIbIlIty Of your COStS and then organizations choose to migrate to the cloud:

budget for, allocate, and control those costs.
The immediate visibility of cloud spending can
enhance your ability to predict, measure, and
report financial status and optimize your cloud
Investments to yield the highest return and
support strategic initiatives.

T
*

Innovation — The cloud offers access
to intelligent insights and advanced
Al technologies, unlocking new

opportunities for value creation . |

and business growth. It enables the

development of innovative solutions @

that enhance customer satisfaction
and strengthen your competitive
advantage.

Scalability — The cloud allows your

organization to take advantage of its ]
variable cost model to automatically @

increase or decrease capacity allocated
to a workload based on demand. This
ability enables agile iterative planning
and enhances cost optimization

by avoiding underutilized capacity
during low-demand periods and poor
performance during periods of
high-demand.
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Availability — The cloud allows your
organization to achieve resiliency
and high availability of your
workloads to avoid disruptions and
ensure business continuity. Lower
the cost of site recovery and meet
compliance and regulatory needs
for critical workloads.

Sustainability — Migrating your IT
infrastructure to the cloud can have
an impact on your sustainability
goals. Moving to the cloud presents
the opportunity to reduce overall IT
consumption of energy and related
carbon emissions.

Security — Moving to the cloud
allows you to safeguard your data,
endpoints, and identities with
industry-leading threat intelligence
and advanced security tools.
Simplify your security operations
with seamless, end-to-end
protection that reduces costs and
boosts productivity.



Understanding migration costs

The next step is to familiarize yourself with and
understand the potential costs associated with
migrating to the cloud. Below is an outline of
some possible cost considerations:

Infrastructure costs — Without the need
for on-premises servers, your long-term
infrastructure costs should lessen as you
move resources to the cloud.

Moving data to the cloud — Depending on
your service provider(s), the amount of data
and transfer speeds involved, you can incur
data transfer costs. Some providers offer
inbound data transfer for free.

Workload refactoring — Existing
applications may have to be redesigned

or reimplemented to achieve optimal
performance in the cloud. Some of those
costs may be balanced by the ability to retire
legacy applications.
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Reskilling and new talent — New
technical skills and new processes may
be needed to achieve optimal efficiency.
But the skilling needed for cloud is
simpler as much of the management

on cloud becomes automatic. Budget
for training on new systems and for
managing the organizational changes
that come with cloud migration.

Costs in the cloud — While there will be
ongoing costs for usage, monitoring,
and optimization in the cloud, these
expenses are typically lower than

the upfront costs associated with
infrastructure ownership, upgrades, and
maintenance.

Understanding cloud migration costs
with Azure Migrate and Modernize.

:
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https://azure.microsoft.com/solutions/migration/migrate-modernize-innovate
https://azure.microsoft.com/solutions/migration/migrate-modernize-innovate

Managing financial shifts

Cloud computing operates with resources and
services available on-demand, and IT spend
fluctuates based on consumption. A cloud
migration shifts your expense structure away
from capital expenditures (CAPEX) to operating
expenses (OPEX).

Therefore, OPEX is a variable expense rather
than a one-time expense. These expenditures
are flexible, and on-going. Charges occur in real
time, and you will need to learn how to gather
usage data, define metrics for cost, utilization,
and reporting.

When your IT spending becomes an operational
cost, you can make quick adjustments to remain
agile and responsive to seasonal fluctuations,
changing market conditions, and customer
demands.
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With OPEX you're substituting upfront
costs and cost-of-ownership for flexibility,

scalability, and an immediate view of expenses.

You can get a better breakdown of your
costs, right down to individual customers,
products, workloads, business teams, and
employees, providing a more complete
picture for budgeting, allocation, and future
optimizations.

Your initial reaction might be, "How can

| manage that kind of spending?” Don't
worry—adopting best practices like FinOps
can empower you to take a collaborative
approach to cloud IT spending. By fostering
financial accountability and transparency,
your organization can ensure your cloud
investments align with long-term business
goals and operational efficiency.
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What is FinOps?

"FINOps Is an operational

framework and cultural practice which
maximizes the business value of cloud,
enables timely data-driven decision making,
and creates financial accountability through
collaboration between engineering, finance,
and business teams.”

FinOps definition by FinOps Foundation
Technical Advisory Council

How FinOps supports an efficient cloud
migration

Organizational and cultural alignment:
FinOps promotes a culture of financial
accountability, ensuring your cloud migration
aligns with long-term business value and
efficiency.

Cross-functional alignment: Collaboration
between finance, engineering, and
operations is fostered by FinOps, aligning
cloud strategies with business objectives
to balance innovation and financial
responsibility.

Understanding costs and usage: FinOps
offers clarity on cloud service lifecycle costs,
enabling informed decisions on scaling and
resource allocation.
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« Governance, accountability, visibility:
FinOps helps ensure that cloud investments
are tracked, optimized, and aligned with cost
efficiency through governance and visibility
into usage.

« Rate optimization: FinOps can help secure
optimal rates for cloud services, minimizing
costs while maintaining performance.

« Quantify business value: FinOps provides
insights, helping businesses prioritize
high-return cloud migration projects.

« Continuous monitoring and optimization:
FinOps calls for the optimization of cloud
services, ensuring efficient spending and
alignment with evolving business needs.

FinOps Framework by FinOps Foundation


https://www.finops.org/about/technical-advisory-council/
https://www.finops.org/framework/
https://www.finops.org/

FinOps Framework at a glance

FinOps is cloud agnostic and based on best
practices identified and codified throughout the
industry. The FinOps Framework by the FinOps
Foundation encompasses a comprehensive

set of ideas and best practices designed to
maximize cloud value. The core components,
of the FinOps Framework encompasses a
comprehensive set of ideas and best practices
designed to maximize cloud value. The core
components, of the FinOps Framework are:

Principles: FinOps principles act as a north
star, guiding the activities of your FinOps
practice.

Personas: Personas represent broad
stakeholder groups that must collaborate,
not individual people. Each has an important
part to play in supporting FinOps.

Phases: FinOps is adopted by working
iteratively on the Framework capabilities
through three phases: Inform, Optimize, and
Operate.

« Maturity model: A “Crawl, Walk, Run”
approach to performing FinOps enables
organizations to start small, and grow in
scale, scope, and complexity as business

value warrants maturing a functional activity.

« Domains: The domains of the FinOps
Framework describe the fundamental
business outcomes organizations should
achieve from the FinOps practice.

« Capabilities: The capabilities of the FinOps
Framework represent functional areas of
activity in support of their corresponding
FinOps domains.

« Scopes: A segment of technology-related
spending that expands the capabilities
to another scope of cost and usage data
beyond the public cloud, such as Saa$S or
datacenter infrastructure.

Together, these components form a robust
framework that helps organizations achieve
financial accountability and efficiency when
migrating to the cloud, ultimately driving
business value and sustainable growth.

Advance your FinOps practice on Azure

Solutions @

Explore the range of
Microsoft products and
services designed to
bolster your efforts in
implementing FinOps best
practices.

Training @

Gain a fundamental
understanding and develop
practical skills for adopting
FinOps on Azure with
Microsoft Learn content.

Review @

assessment

Use FinOps guidance to
assess your organization's
capability gaps. Get
recommendations for
maximizing cloud business
value using FinOps best
practices.

Documentation @

Find technical
documentation and
guidance to help make
informed decisions
and follow FinOps best
practices.
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Interactive guides @

Gain hands-on

experience with Microsoft
solutions that enable
various FinOps capabilities
and best practices.

E-book @

This e-book guides you
through the FinOps
principles to highlight
Microsoft solutions that
can support your cloud
journey.
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https://azure.microsoft.com/solutions/finops/
https://azure.microsoft.com/solutions/finops/
https://learn.microsoft.com/training/modules/get-started-with-finops/
https://learn.microsoft.com/training/modules/get-started-with-finops/
https://learn.microsoft.com/assessments/ad1c0f6b-396b-44a4-924b-7a4c778a13d3/
https://learn.microsoft.com/assessments/ad1c0f6b-396b-44a4-924b-7a4c778a13d3/
https://learn.microsoft.com/assessments/ad1c0f6b-396b-44a4-924b-7a4c778a13d3/
https://learn.microsoft.com/cloud-computing/finops/
https://learn.microsoft.com/cloud-computing/finops/
https://mslearn.cloudguides.com/guides/FinOps on Azure
https://mslearn.cloudguides.com/guides/FinOps on Azure
https://info.microsoft.com/ww-landing-finops-with-azure-bringing-finops-to-life-through-organizational-and-cultural-alignment.html?lcid
https://aka.ms/ebook/finops
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Finance teams play a
crucial role in ensuring a
cost-efficient migration by
monitoring expenditures
and aligning investments
with the organization'’s
financial goals.

However, cloud spending is a shared
responsibility that involves multiple teams.
To streamline the migration process, we have

organized the journey into three critical phases,

each requiring active finance involvement and
oversight to ensure success.

Readiness and
foundation

'Manage and
optimize

Design and
govern
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In the next sections,
we will cover the
considerations, best
practices and solutions
available for each
phase to help ensure

a cost-effective cloud
migration.



Readiness and foundation

In this phase, it is essential to establish a strong
foundation by gaining a thorough understanding
of cloud costs and proactively preparing your
team. This approach minimizes waste, maximizes
return on investment, and sets the stage for a
smooth and successful migration.

Understand costs and plan migration

The first step in preparing the finance team is to
gain a clear understanding of how cloud costs
operate and to explore the resources, tools,
and solutions available to support the migration
journey.

Microsoft offers a range of pricing options
that can significantly reduce your overall
spending. To get started, it's important to
understand the differences between

pay-as-you-go and commitment-based discounts.

Familiarizing yourself with these pricing options
will enable your team to identify valuable savings
opportunities down the road.

As your IT team develops the migration plan,
introduce them to Azure Migrate. This is a
valuable solution that can help easily identify
and gather details about your infrastructure, map
dependencies, and estimate costs for various
scenarios. This solution will enhance accuracy

and improve efficiency throughout the migration
process.

Another valuable resource for estimating and
calculating cloud costs is the Azure Pricing
Calculator. This tool enables you to project
hourly or monthly costs across a variety of Azure
solutions and scenarios, helping you plan more
accurately.

Prepare your team

As mentioned in the introduction, the shift from
on-premises to the cloud brings a set of changes
that require new processes and policies to ensure
success. Therefore, it's essential to be proactive and
prepare your team for this transition.

The first step is to assess gaps by completing the
FinOps Review Assessment. This assessment,
grounded in financial best practices, will help you
identify areas that need improvement and provide
recommendations for key capabilities to focus on.

Once you have identified the gaps, you can
begin implementing best practices that foster
better collaboration, accountability, visibility, and
alignment with business objectives. Microsoft
offers a range of enablement resources to help
you either get started or further advance your
FinOps practice.

& Learn Discower ~ Product documentation

Assessments  FAQ & Help

Leam § rJ:-:\,'C.{I': cments [/ F!!'\.-:-\.'."‘"I" r

i Overview i Guidance

FinOps Review
Furips Favie

Wiew guidance 2 of 13 pages complete

Section Ta: Introduction
v Cloud Adoption Journey: Indicate what stage your
grganization is in today
Section Tb: Introduction

+ FinOps domains

Section 3: Understand cloud usage and cost
2 In your organization, product owners and
engineers are

» Your organization____
reiew anomalies,

_to manage and

0 Cloud spend forecasts are visible to

~ Does your organization have a cloud consumption
data repository for cloud management?

O In your arganization cost allocation is

O Where is your organization in understanding cloud
usage and costs?

Development languages ~
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Tapigs ~

Section 1b: Introduction
FinOps domains

Select the domains that you would like to assess:

Organizational alignment
Understand cloud usage and cost
Performance tracking & benchmarking

Real-time decision making

£ Back
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https://learn.microsoft.com/azure/cloud-adoption-framework/get-started/manage-costs#step-2-develop-a-cloud-adoption-plan
https://learn.microsoft.com/azure/cloud-adoption-framework/get-started/manage-costs#step-2-develop-a-cloud-adoption-plan
https://learn.microsoft.com/en-gb/collections/8q5nfppe51ej6p
https://azure.microsoft.com/en-us/products/azure-migrate/?msockid=36c5dc16ae1466b93f08ce23afaa6712
https://azure.microsoft.com/pricing/calculator
https://azure.microsoft.com/pricing/calculator
https://learn.microsoft.com/assessments/ad1c0f6b-396b-44a4-924b-7a4c778a13d3/
https://azure.microsoft.com/solutions/finops/
https://azure.microsoft.com/solutions/finops/

Design and govern

In this phase, it is crucial to incorporate best
practices into the design of your environment
and establish processes and policies early. This
proactive approach ensures your organization
is positioned for long-term efficiency and
sustainable success.

Adopt best practices and tools

In this section, we will highlight two key best
practices that can help your technical teams
enhance efficiency, migrate effectively, and set
the foundation for success.

The first is the Cloud Adoption Framework.
This comprehensive framework offers proven
guidance and best practices to support a
confident transition to the cloud while achieving
your business objectives. By adhering to these
practices, your technical teams can optimize
processes, drive efficiency, and ultimately
achieve significant cost savings.

The second involves incorporating essential FinOps capabilities into your migration strategy. A prime example
is using Azure Policy to implement a robust tagging strategy and establishing governance policies early in the
process. Cloud admins can create alerts that notify financial teams when usage will go over budget.

Home > Policy >

Require a tag on resources

Policy definition

||:—> Assign |

~ Essentials

Name

Description

|E Duplicate definition

. Require a tag on resources

. Enforces existence of a tag. Does not apply to resource groups.

Available Effects : Deny

Category

Definition

bt [ T o IR S W [ NS I S

G Export definition

. Tags
Assignments (0) Parameters
"properties”: {
"displayName"”: "Require a tag on resources”,
"policyType"”: "BuiltIn",
"mode"”: "Indexed",
"description”: "Enforces existence of a tag. Does not apply to resource groups.”,
"metadata": {
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This proactive approach not only saves time but
also ensures your environment is well-organized,
enabling efficient cost allocation and tracking as
your cloud adoption evolves.

Explore additional resources

Now, let's explore additional resources that can
support and streamline your cloud adoption
journey during this phase.

The first resource is the Azure Migrate and
Modernize program. This initiative provides
qualified customers with access to Microsoft
experts and top specialized partners who can
guide and support every step of the migration
journey. Their expertise ensures a smoother and
more efficient transition to the cloud.

The second resource is the Azure Landing
Zones. These pre-configured environments
are designed following key principles to enable
seamless application migration, modernization,
and innovation at scale. Your IT team can
leverage Azure Landing Zones to accelerate
the migration process, optimize workflows, and
potentially reduce overall costs.


https://learn.microsoft.com/azure/cloud-adoption-framework/
https://azure.microsoft.com/products/azure-policy
https://azure.microsoft.com/solutions/migration/migrate-modernize-innovate
https://azure.microsoft.com/solutions/migration/migrate-modernize-innovate
https://learn.microsoft.com/azure/cloud-adoption-framework/ready/landing-zone/
https://learn.microsoft.com/azure/cloud-adoption-framework/ready/landing-zone/
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Manage and optimize Once your workloads are migrated, it's & e (Demo) | Cost analysis  # .
essential to ensure they operate efficiently to

maximize value. Microsoft offers two powerful, _— T T
cloud-native solutions and different pricing : |
offers to support this goal.

In this phase, the focus shifts to actively
monitoring and optimizing your investments to
ensure spending aligns with your organization’s
strategic business goals. By continuously

ELE ] = : g
Ascpmulited oosti. ~ e b

i} ) )
$28,105.12 . $£57.081.50 . A $30 s o b Norm - Acomndeted ¢ gl Aeve

evaluating resource utilization, identifying
inefficiencies, and implementing cost-saving
measures, you can maximize the value of your
cloud investments. This phase also involves

Monitor and optimize

Microsoft Cost Management empowers
your team to track usage, monitor expenses,
identify cost anomalies, and forecast

leveraging analytics and reporting tools to track
progress, maintain accountability, and support
data-driven decision-making for sustained

expenditures, enabling better investment
management. With Cost Management, you ik

financial and operational success.

can categorize and analyze cloud expenses by Frducts » Services

resource group, service, location, tag, or even
custom filters, ensuring your team focuses on

the mOSt relevant data, : %6.490.68 I $4 478.38 | 515,084.31
£4.607.28 £3 40801 }55_55': 54
$2,432.50 $2,619.82 |s387836

IiE.EEE.ﬁﬂ $2,138.78 IST 28412
. !sz,m T $2,108.86 $889.85


https://azure.microsoft.com/products/cost-management

Beyond tracking costs, the platform helps drive
accountability by assigning budgets, allocating
costs, and providing detailed insights into Azure
spending. It enables teams to understand their
financial responsibilities, streamline budget
adherence, and improve cost transparency across
the organization.

Access recommendations
Azure Advisor offers personalized

recommendations to optimize your Azure resources.

It helps identify idle and underutilized resources,
enabling you to reduce unnecessary expenses. By
following these tailored recommendations, your
team can achieve significant cost savings and
ensure your resources are aligned with business
priorities.

Copilot in Azure ccan provide personalized
Al-powered insights and recommendations to
increase efficiencies and reduce costs across
hundreds of Azure services.

Leverage pricing offers

Some cloud workloads may have consistent usage
patterns while others could be much more variable
with peaks and valleys of demand. As such, you
can adjust the way you pay for your subscriptions
and likely lower the rate that you pay for specific
cloud resources by negotiating discounts based

on how you intend to consume cloud services with
commitment-based pricing offers.
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You also can optimize rates by agreeing to
spend a fixed hourly amount on specific
compute services or commit to use a specific
resource for a fixed time.

Azure reservations is a billing mechanism
that empowers you achieve cost savings on
your cloud usage by committing to a specific
resource and for a set time.

The Azure savings plan for compute allows
you to apply savings across subscriptions,
resource groups, management groups,

or shared scope when you commit to
spending an hourly amount for a one-year or
three-year term.

To reduce expenses during your migration to
the cloud, Microsoft's Azure Hybrid Benefit
is a discount that allows you to apply your
Windows Server, SQL Server or Linux licenses
to an Azure resource to run those workloads
in Azure at a reduced cost.

You can possibly further reduce waste and
Increase cost saving and return on investment
when you combine Azure Hybrid Benefit

with reservations and Azure savings plan for
compute on select Azure resources.


https://azure.microsoft.com/products/advisor
https://azure.microsoft.com/products/copilot
https://azure.microsoft.com/pricing/reservations/
https://azure.microsoft.com/pricing/offers/savings-plan-compute
https://azure.microsoft.com/pricing/hybrid-benefit
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Forecast and calculate costs with the
Azure pricing calculator.

Find guidance and resources to navigate
Azure pricing.

Get
started

Get started with your FinOps practice
to drive accountability and maximize cloud
investments.

Manage cloud spending by
gaining valuable insights into the primary cost
drivers with Microsoft Cost Management.

Learn more about Azure Innovate and
Azure Migrate and Modernize.

OB OB OMONO


https://azure.microsoft.com/en-gb/pricing/calculator/
https://azure.microsoft.com/pricing
https://learn.microsoft.com/en-gb/assessments/ad1c0f6b-396b-44a4-924b-7a4c778a13d3/
https://azure.microsoft.com/products/cost-management/?ef_id=_k_8992dc3c221b1bf61498bbbc35d4d737_k_&OCID=AIDcmm5edswduu_SEM__k_8992dc3c221b1bf61498bbbc35d4d737_k_&msclkid=8992dc3c221b1bf61498bbbc35d4d737
https://aka.ms/Azure-Offerings
https://aka.ms/Azure-Offerings

Azure Essentials: Cost Efficiency Series

This series of e-books explores key financial topics to help organizations prepare for and enhance efficiency in their cloud journey. Each e-book provides actionable insights and guidance from a financial perspective to
empower decision-making to optimize resources and maximize investments. Here are the e-books included in this series:

B Microsolt Azure B Microsoft Azure B® Micrenof Azure

Azure Essentialy: Cost Eficienty Series

Azure Essentinli: Cost Effciency Senes Azure Essentlals: Cost Efficiency Series
A Comprehensive A Guide to Maximizing A Guide to
Guide to Achieving Success Cloud Business Value Effectively Managing
on Azure Al through FinOps ESG Goals

(
w

Read more Read more Read more
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https://aka.ms/ebook/ai-adoption
https://aka.ms/ebook/ai-adoption
https://aka.ms/ebook/finops
https://aka.ms/ebook/finops
https://aka.ms/ebook/managing-ESG-goals
https://aka.ms/ebook/managing-ESG-goals

Learn more and get started at
aka.ms/AzureEssentials

Azure Essentials

Azure Essentials helps elevate the reliability, security, and ongoing performance of your cloud and Al
investments to enable you to maximize the value of your cloud and empower your digital transformation.

Azure Essentials brings together all Microsoft's best practices, guidance, training, products, and
assessments in one place. It connects you to our suite of pricing offers to help you manage your
investment effectively. It can also help you connect to experts to help you implement your business
priorities across a range of scenarios for new or existing deployments.

Learn more about Azure Innovate and Azure Migrate and Modernize and Azure Essentials to
understand how they can help you achieve secure migrations.
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