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01 Introduction

Al-enabled ERP systems are doing more than

([ ]
S u p p |y Ch a I n just providing insights into existing data.

. They're helping organizations proactively
St re n gth I n address supply chain issues before they
escalate—while optimizing their operations
| for long-term growth and stability.
a CO m p eX With features geared toward sustainability
| d and compliance, today’s leading ERP
a n Sca pe solutions can keep businesses moving
forward, ensuring efficiency today and

_ growth tomorrow.
For supply chain managers, the best outcome

is often invisible: Parts and processes move

seamlessly, and deliverables are handled on
time, to the right places. Growth depends on profitability:

Integrating financial solutions into

supply chain management is key to
connecting operational efficiency
with financial health.

Considering the global circumstances that
have the power to disrupt this flow—from
geopolitical events, to shifting demand
patterns and resource shortages—that
seamlessness is achieved only through

massive effort. By aligning financial and supply chain
systems, visibility into supply and inventory

Stability for today’s supply chains demands management can be directly aligned with

a constant state of responsiveness and costs, cash flow, and resource allocation—

proactive action. allowing for smarter data-driven decisions.

With Al-powered ERP solutions, businesses
can better predict the impactful events that
are within their control and adapt to them in
real time, allowing their supply chains—and
business operations as a whole—to achieve a
new level of longevity. Let's find out how.

m12345¢67



Operational Excellence: How to Build Resilient Supply Chains with Microsoft Dynamics 365

Al-enabled,
integrated,
automated:
Today's supply
chain

Resilience, adaptability, and integration are
the north stars for today’s most efficient
supply chains.

A resilient supply chain can absorb shocks,
while adaptability ensures businesses can
pivot when demand changes or unexpected
challenges arise. Integration connects all parts
of the operation, giving real-time visibility and
enabling smarter decisions across the board.

The predictive capabilities of Al offer

visibility into potential bottlenecks, allowing
companies to proactively reallocate resources,
adjust forecasts, and optimize inventory
levels before issues escalate. This level of
responsiveness drives resilience and

ensures supply chain continuity even in
volatile conditions.

A deeply integrated ERP platform enhances
efficiency by connecting processes across
procurement, production, inventory, and
logistics. Integration also ensures seamless
data flow between business functions, like
finance and sales, providing a unified view of
operations and eliminating silos.

Automation impacts workflows by
streamlining tasks such as order fulfillment,
replenishment, and demand planning.
Intelligent automation not only reduces
manual effort—it also optimizes resource
allocation, driving higher productivity and
cost savings across the supply chain and
the enterprise.
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With Dynamic 365, we've
already reduced our interfaces
by around 50%...allowing

our teams to focus on value-
adding activities.”

Edita Adamcikova
Head of ESG, Viridor

Learn how Viridor tears down silos and drives improvement with Microsoft Dynamics 365.
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03

Transforming operations
with Microsoft Dynamics 365
Supply Chain Management //

Implementing Dynamics 365 Supply Chain This means smoother coordination between
Management allows organizations to suppliers and partners, with integrated
optimize inventory management in real time. portals streamlining communication, and Al-
This way, businesses can minimize overstock enabled insights surfacing inefficiencies in the
and avoid costly shortages. supply chain.

Take, for example, predictive Al models By creating more fluid collaboration and

that analyze demand fluctuations, enabling faster decision-making, organizations
companies to preempt disruptions, shift can unlock new levels of efficiency,

resources, and maintain profitability— ultimately leading to more resilient,
essentially reducing waste and profitable operations.

maximizing output.

On the operational side, Dynamics 365
Supply Chain Management connects every
piece of the process, from procurement to
delivery, into one seamless ecosystem.

It's not just about automating
tasks—it's about empowering

teams to focus on innovation
and growth.
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Key benefits of modernizing your supply
chain operations with Dynamics 365

End-to-end visibility

Dynamics 365 Supply Chain Management
provides real-time insights, from
procurement to production and delivery,
enabling leaders to make informed,
proactive decisions.

Operational agility

The platform supports quick adaptation
to market changes and operational
challenges, ensuring supply chains remain
flexible and resilient.

Holistic ERP integration

Integrating supply chain management
with other business functions through
Dynamics 365 creates a seamless, efficient
system that drives both operational and
financial success.

Sustainability and compliance

Dynamics 365 helps organizations meet
environmental and regulatory requirements,
supporting sustainable and

compliant operations.

Automation and Al

Combining core business data with Al
empowers teams to solve problems,
predict challenges, and make informed
decisions faster. It can also drive intelligent
automation that reduces repetitive work
and frees people for more complex tasks.

Enhanced collaboration

Shift all teams onto a single platform so
they can work together more efficiently.
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Enhanced
Integration,
iImproved
operations

Direct integration between operational
and financial solutions ensures that every
move made in supply chain management is
optimized not just for speed and efficiency,
but for profitability.

Dynamics 365 allows chief operating officers
(COO0s) and chief supply chain officers
(CSCOs) to synchronize demand forecasting,
production planning, and financial
management, creating a unified approach
that enhances both operational efficiency and
financial performance.

It does so through a composable model

that offers enterprises a flexible, modular
approach to business management, enabling
them to tailor their operations in real time.

Instead of relying on rigid, monolithic ERP
systems, organizations can select and
integrate individual applications—such as
finance, supply chain, sales and marketing,
and HR—based on specific needs, scaling as
the business evolves.

The result is a flexible, data-driven
enterprise where every component
works together cohesively, improving
responsiveness and efficiency across
the board.
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With Dynamics 365,

we save nearly $2 million per
year in [T service and support
fees, compared to our previous,
highly customized solution.”

Mark Hodkinson

Vice President of Finance, Bel Power Solutions Group

Read more about how Bel Fuse unifies data and gains aqility in finance
and supply chain with Dynamics 365.
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Leveraging Dynamics 365
to ensure business continuity

Supply chain disruptions can occur at any
moment. Business continuity hinges on a
leader’s ability to respond quickly

and efficiently.

Dynamics 365 provides COOs and CSCOs
with the tools to ensure that operations can
still run smoothly, despite the inevitable
challenges for supply and delivery.

For compliance, Dynamics 365 automates
key checks, such as verifying supplier
certifications or ensuring materials meet
environmental regulations.

See Dynamics 365 in action

Take a guided tour to learn how
Dynamics 365 can help you increase
agility and resilience through supply chain
modernization. Plan with confidence,
maximize asset uptime, and streamline
fulfillment to improve overall profitability.

Organizations dealing with a global

network of suppliers can rely on automated
compliance audits to avoid penalties and
ensure adherence to standards like ISO

or REACH. These audits are seamlessly
integrated into daily workflows, creating
audit trails that simplify reporting and ensure
that every step, from sourcing to delivery, is
tracked and verifiable.

Real-time analytics offers even more value
by allowing teams to monitor supply chain
health in the moment.

Imagine a scenario where a shipment is
delayed due to adverse weather. Using
Dynamics 365, decision-makers can:

 Instantly track the shipment’s status

« Predict how delays will affect
downstream deliveries

« Reroute inventory from other locations
to avoid customer disruptions

Predictive insights not only help to overcome
immediate risks but also enable long-term
resource optimization by flagging recurring
inefficiencies, such as underperforming
suppliers or outdated transportation routes.
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Integrating Dynamics 365 with Microsoft's

06
St rateg IC suite of collaborative tools, such as Teams

and SharePoint, enhances cross-functional
a dva nta g eS communication, resource management, and
decision-making throughout the supply
f | o chain—and the organization at large.
O eve ra g I n g This deep, native integration ensures that
h M . f supply chain data, from inventory levels
t e ICrOSO t to logistics performance, flows effortlessly
between systems, allowing teams to
eccsySte m collaborate more effectively and make

informed decisions that optimize
resource allocation.

Dynamics 365 also utilizes Microsoft 365
Copilot to assist with everyday tasks, and
help teams maximize ROI by using real-time
data to optimize inventory, identify demand
patterns, and suggest inventory adjustments.

All information processed within

Dynamics 365 benefits from Microsoft's
proven security standards, with multilayered
protection for data, applications, and
endpoints. Advanced encryption, proactive
threat detection, and stringent access controls
ensure that data is securely managed, giving
business leaders peace of mind.

By utilizing Dynamics 365 within Microsoft’s

integrated ecosystem, organizations are
embracing future-ready solutions.
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We're now able to get
these different customer
engagement, security, and
analytics modules all within
the same 3-in-1 platform.”

Joshua Motsuenyane
ClO, Coca-Cola Bottling Africa

Explore how CCBA made the shift to Microsoft solutions, including
Dynamics 365, Azure, and Microsoft 365, to upgrade their finance
operations, improve customer engagement, and drive HR capabilities
with strong analytics.

The key to a thriving workforce?
A smart approach to Al.

New data reveals how access to Al can help employees
feel more empowered and energized, and find more
meaning in their work. Check out the full story here.
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07 Conclusion

Innovate with purpose.
Boost business performance.
Quickly adapt to change.

Microsoft Dynamics 365 Supply Chain
Management not only optimizes operations
and enhances supply chain visibility—it also
integrates seamlessly with other Dynamics
365 modules to create a holistic ERP system.

With Dynamics 365, you can proactively
manage supply chain disruptions with
flexibility and agility—enabling the rapid
introduction of new products and services,
sustainable production of high-quality goods,
and a seamless purchasing experience for
businesses and consumers.

Drive your business forward with a
collaborative, composable ERP solution,
backed by Microsoft's global scale,
established security and compliance
protocols, and proven record of
impactful innovation.

Discover how Dynamics 365 can transform
your operations, drive profitability, and help
you achieve your financial goals.

Visit the Microsoft Dynamics 365
website to learn more about our
ERP solutions

Contact a Microsoft representative toda
to schedule a personalized demo and learn
more about our cloud migration program.

©2024 Microsoft Corporation. All rights reserved. This document is provided “as-is.” Information and views expressed

in this document, including URL and other Internet website references, may change without notice. You bear the risk of
using it. This document does not provide you with any legal rights to any intellectual property in any Microsoft product.

You may copy and use this document for your internal, reference purposes.
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