
IT professionals

Manages data loss prevention 
and security 

Coordinates application 
lifecycle management

Maintains and updates apps 
after deployment

Code-first developer

Collaborates with citizen developer on connectors

Builds custom components 

Creates custom connectors to external applications and logic

Develops additional business logic for data consistency

Builds complex automations and dashboards

Fusion development 
process in action

Low-code development platforms make it 
possible to quickly develop apps for rapidly 
changing business needs. 

Fusion development combines the efficiency  
of low-code with the expertise of pro-code skills.  
By 2023, the number of citizen developers will  
be four times the number of pro developers.¹
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What is fusion development?

Here’s how a fusion team works

Blend of technology and 
analytical talent with 
business knowledge

Automation of 
repetitive tasks

Accountability shared 
across the entire team

Staffed based on outcomes, 
not business function

Citizen developer

Identifies the business need

Defines the requirements

Collaborates with code-first 
developer on the user interface

Uses low-code to create 
solutions —little to no  
coding required

Creates the user interface and 
elemental logic for forms, 
display, and reports in minutes

See how Western States Cat. used 
Power Apps to shorten development 
time with a lean dev team.

Read the story

Try it for free
Build and test apps with low-code tools 
for free using the Developer Plan.

A team of professionals responsible for app consistency and 
governance. They establish and maintain a single source of 
truth and define a set of consistent company-wide metrics 
for app development.

Learn more >

What is Center  
of Excellence?

¹ Microsoft Ignite, Nov 21.
https://youtu.be/Z70RfUk1OgI

Over the next five years, 500 
million apps will be developed, 
resulting in a shortage of 1 million 
app developers.¹ 

500M

https://powerapps.microsoft.com/blog/western-states-caterpillar-fusion-teams-use-microsoft-power-platform-to-build-mobile-apps-for-field-staff/
https://powerapps.microsoft.com/developerplan/
https://docs.microsoft.com/power-platform/guidance/coe/motivation
https://youtu.be/Z70RfUk1OgI

