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Al transformation
and IT

As an IT leader, you stand at the edge of
possibility. Al isn’t just another technology
upgrade — it's your opportunity to fundamentally
transform how your organisation works,
collaborates and grows. Al is opening doors

to opportunities that seemed out of reach just
yesterday: smarter workflows, deeper insights and
breakthrough innovations that push boundaries.

However, the need for secure, well-managed Al
transformation is critical. IT leaders are uniquely
positioned to guide this process, balancing
innovation with enterprise-grade security that
keeps data and systems safe. By reframing
security and governance challenges as strategic
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opportunities, you build an Al foundation that
both safeguards your organisation and empowers
it to achieve meaningful, lasting change.

The strategic imperative

o of leaders say this is a pivotal
82 /o year to rethink key aspects of
strategy and operations'
O of leaders say their organisation
46 /o is using agents to fully
automate workstreams or

business processes for entire
teams or functions'




This guide is written for IT leaders ready to lead their
organisation’s Al transformation forward. We'll walk through
everything from building your strategy to managing
Implementation and measuring success — giving you the
insights needed to deliver real transtformation.
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Set the vision

Start with clear goals

As an IT leader, your first step is defining what Al success looks like for your organisation. Without
establishing clear, measurable goals, even the most sophisticated Al implementation can miss its
mark. Your vision should connect Al capabilities to specific business outcomes — whether that's
increasing efficiency, improving customer experiences or driving innovation.

To understand where Al can deliver the most impact, it's important to ask the right questions:

What are the What would the Are the right Is our tech stack
most significant business outcomes look systems, structures ready for Al
challenges facing our like if these challenges and processes in implementation?
organisation today? were solved? place for Al?

Do we have the Are we setting realistic How do we fund this

proper security expectations for what transformation?

capabilities in place? Al can do for the

organisation?

Asking these questions not only clarifies Al's role within your organisation, but also paves the way for the
success of your Al journey.



Create your strategic roadmap

With goals defined, you need a comprehensive strategy to achieve them.
This is where IT leaders play a crucial role — not just as implementers, but as
strategic partners in the organisation’s Al transformation.

Al implementation isn't just a technical challenge — it's an operational
transformation. By creating a clear roadmap that aligns Al capabilities with
business objectives, you demonstrate IT's value as a strategic driver of
innovation, not just a support function.

When IT and business leaders work
together, they're able to paint a fuller
picture of their company, its unique
objectives and where Al fits.

The IT Leader’s Guide to Al

Your strategy should address:

Technology infrastructure requiremen
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Assemble an Al dream team

Success with Al comes from bringing the right people together. While
technology drives the transformation, it's your organisation’s collective
expertise that will help Al reach its full potential. That's why creating

a cross-functional Al Council is essential for implementation. With IT's
guidance leading the way, this council aligns priorities and ensures

Al initiatives receive consistent support across your organisation.

The right group brings together a diverse mix of strategic insight,
technical knowledge and the practical experience required to bring your
organisation’s Al vision to life in a secure, scalable and sustainable way.
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Your ideal councill
should include:

IT leadership

Executive leadership

Business decision makers

Department heads

People managers
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Technical readiness

To start, assess your current technology infrastructure to
understand your organisation’s Al readiness and map out a clear

deployment path. Evaluate these foundational elements:
03

Lay the Ap——
groundwork

Manage and secure the necessary software licences for the
Al tools, platforms and services the organisation plans to use.

With your vision mapped out and your Al .
Council assembled, it's time to turn plans into @ Data management practices

action. Success requires a strong foundation Establish and enforce policies for data collection, storage,
built on three essential pillars: technical integration and security.

readiness, infrastructure security and
employee preparation.

"} Collaboration tools

Select and maintain the right tools to enable real-time teamwork
and transparency.
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Infrastructure security

Al security brings unique challenges that deserve special attention. These systems require robust data
protection measures and continuous monitoring to address emerging opportunities and challenges.

Your organisation’s Al journey needs to balance powerful capabilities with thoughtful safeguards. Map
your data landscape to understand where sensitive information flows and where additional protections
make sense. By staying alert to emerging patterns and maintaining continuous monitoring, you create an
environment where innovation can flourish responsibly — ensuring your Al initiatives align with industry
standards while supporting transformation.

Employee preparation

New technologies bring new challenges for employees. Now is the time for leaders to build confidence,
capability and excitement through careful preparation.

Prepare for Al at your organisation by developing skills training programs across multiple departments
that are aligned to the priorities of your Al Council. Empower teams to not only effectively work with Al
tools but also teach them how to apply the tools to their work on a more strategic level.

Working with Al tools provides employees with valuable, future-proof skills that enhance their career
growth and adaptability as job roles continue to evolve. Employees gain confidence in their work — this
sense of empowerment can lead to greater job satisfaction, as they become key contributors to the
organisation’s success and innovation.

Now, let’s explore how to make this transformation a reality — safely,
securely and connected to business outcomes.

The IT Leader’s Guide to Al Success

Employees are

2.0X

more likely to fully support
Al transformation when they're
engaged early in the process?
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Pilot the vision

Now that you've laid the groundwork for your Al journey, it's time

to set it in motion. Whether you're ready for organisation-wide
implementation or prefer a targeted approach with specific teams,
having a flexible deployment strategy is critical. This helps you create
immediate impact while keeping your overall business goals in focus.

Choose your deployment approach
Your deployment approach should align with your
organisation’s unique needs and readiness:

» Targeted deployment
Focus on specific departments or functions where Al can
deliver immediate value

* Organisation-wide roll-out
Implement Al tools broadly across your organisation to
transform work processes at scale

Both approaches can work effectively for your organisation — whether
you choose targeted deployment or an organisation-wide roll-out,
success depends on aligning with your specific assessment results,
business priorities and organisational culture to find the path that
creates the most value.




3%

of global leaders say Al will

let employees take on more
complex, strategic work earlier
in their careers'
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Focus on strategic users

Regardless of your deployment approach, identifying strategic users is essential.
Look for employees who:

Show interest in Al and likely Are experienced enough in
already have experience their roles to evaluate how
interacting with these tools Al can assist

Have clear uses for Al in Can provide articulate,
their work detailed feedback

When you involve employees who are succeeding early in the process, you
create a group of champions who can encourage others in the organisation
to embrace the new technology.

Highlight early wins

Showcase the success stories of early adopters to boost momentum. This
demonstrates how Al is already improving productivity for some employees
and helps to build trust and excitement across the broader organisation.

1



Track, measure, refine

As you implement Al, it's critical to track and measure its impact.
Create a continuous feedback loop to:

Gather learnings from Identify the highest Understand potential

users’ experiences impact use cases roadblocks before full
deployment

Refine training Build a set of best

materials practices for your

organisation’s use of Al

Regularly review these learnings and refine or adjust your strategy based
on the insights gathered. Feeding these insights back into the programme

ensures continuous improvement and sets the stage for a successful broader
roll-out.

The IT Leader’s Guide to Al Success
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Scale Al across
your organisation

Whether you've started with a targeted pilot or chosen an
organisation-wide approach, scaling your Al capabilities creates

momentum that builds innovation and reshapes how work gets done.

As time goes on, you and your Al Council have the opportunity to
extend Al capabilities to new business areas, uncover additional use
cases and broaden the impact across the organisation.
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Here are three hallmarks of a successful roll-out:

An established foundation
g -

A comprehensive change management that looks at the complete
picture. Not just security and governance, but a plan which also
addresses the technological, cultural and organisational impacts
of this transition.

O_0 A connection with every team

co>
© Continue to listen to feedback from team members and make sure you

address concerns and adjust where needed to improve the experience.
Every department will discover unique opportunities for leveraging
Al — encourage this exploration.

t) A flexible and proactive plan

Scaling doesn't have a set destination. Let early successes guide where
you decide to focus next. Regularly share learnings after the initial roll-
out with the whole organisation to ignite more interest.
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Microsoft 365 Copilot

Is built for your
organisation’s Al journey

Microsoft 365 Copilot delivers Al right where your teams already work. It's not just another tool
to learn —it's an Al assistant that enhances the Microsoft 365 apps your teams use every day,
creating a foundation for transformation that’s both powerful and practical.

The IT Leader’s Guide to Al Success

Built-in security and compliance

A comprehensive change management that looks at the complete picture.

Not just security Copilot adopts your existing Microsoft 365 security
policies, sensitivity labels and compliance controls. Your data stays

protected while enabling powerful Al capabilities across your organisation.

Seamless integration

With Copilot, there are no complex systems to piece together. It connects
naturally with your Microsoft 365 environment — from Microsoft Word

to Microsoft SharePoint to Microsoft Outlook — creating a unified Al
experience that feels familiar from day one.

Scale from individual productivity to business transformation

Start with immediate productivity gains like faster email drafting and
smarter meeting summaries. Then transform entire business processes
with custom agents that can automate complex workflows, reason over
your organisation’s data and drive efficiency at scale.

Copilot grows with your organisation, transforming how work gets done — all while maintaining
the security and control IT leaders need. It's Al that works the way your organisation works.

14



07

The time for
Al Is now

The potential for business transformation with Al is nothing short of
revolutionary. By embracing Al, you and your organisation can unlock
unprecedented efficiencies, drive innovation and uncover new opportunities.

The real power of Al comes from how it amplifies what your people do best:
creating, solving problems and pushing boundaries. This is your moment to lead
your organisation into its next chapter of success.

Microsoft brings decades of experience delivering secure, innovative
technology solutions. We're ready to be your partner in this journey, helping
you turn Al's potential into your organisation’s reality.

Start your Copilot
journey today



https://www.microsoft.com/microsoft-365/copilot/meet-copilot?ocid=cmm33knzzp1
https://www.microsoft.com/microsoft-365/copilot/meet-copilot?ocid=cmm33knzzp1
https://www.microsoft.com/microsoft-365/copilot/meet-copilot?ocid=cmm33knzzp1

Sources:

1'2025: The Year the Frontier Firm Is Born’, Work Trend Index annual report, April 23, 2025. https://www.microsoft.com/en-us/worklab/
work-trend-index/2025-the-year-the-frontier-firm-is-born.

2 'The state of Al change readiness.” Microsoft Viva People Science, August 2024. https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/
microsoft/final/en-us/microsoft-brand/documents/2024-State-of-Al-Change-Readiness-eBook.pdf.
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The Work Trend Index survey was conducted by an independent research firm among 31,000 full-time employed or self-
employed knowledge workers across 31 markets between February 6, 2025 and March 24, 2025. Knowledge workers in this
context means those who typically work at a desk (either at home or at an office).

© 2025 Microsoft Corporation. All rights reserved. This document is provided ‘as is'. Information and views expressed in this
document, including URL and other Internet website references, may change without notice. You bear the risk of using it. This
document does not provide you with any legal rights to any intellectual property in any Microsoft product. You may copy
and use this document for your internal, reference purposes.
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Read the 2025 Work Trend Index to learn about the
emergence of the Frontier Firm — built on intelligence
on demand, human-agent teams and a once-in-a-
generation shift in how we work.

@ Read the report
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